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Abstract

At present, convenience stores in China, as a new business form, still maintain the momentum of
rapid development. Since the reform and opening up, with the opening of convenience stores
abroad, many well-known international convenience store companies have entered our country.
Our convenience stores have also ushered in a new stage of development. This has also brought
many challenges to domestic convenience stores, but also exposed many problems. The develop-
ment of domestic convenience stores is still immature. In this context, how to achieve the stable
and sustainable development of domestic convenience stores, there are many development issues
need to study and explore effective countermeasures. Based on the development origin and back-
ground of convenience stores, this paper summarizes the development status of convenience
stores in China and the advanced experience of famous convenience stores abroad. Through case
analysis and situation analysis, and with the help of the data of China’s convenience store devel-
opment report in 2018, this paper studies the related problems in the development of conveni-
ence stores in China, such as market positioning, commodity selection, location of stores and re-
gional differences. Around these problems, some countermeasures and suggestions are put for-
ward, such as improving service, differentiated marketing, using Internet to help and narrowing
regional differences.
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Figure 1. China’s convenience store industry sales (Unit: 200 Million Yuan)
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Figure 2. Number of convenience stores (Unit: Wanjia)
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Figure 3. Daily average sales units of convenience stores (Unit: RMB/store/day)
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