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Abstract

According to the safety management experience gained from the actual production process of the
team, this paper analyzes the causes of safety accidents from the aspects of production equipment
status, operator status and personnel quality, and puts forward some methods for front-line oper-
ators to strengthen their own safety management. From understanding and mastering safety
knowledge, improving safety awareness and standardizing operation behavior, the transforma-
tion from “what to do” to “how to do” and then to “do like this” can be improved and realized.
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