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Abstract

Activity-based costing (ABC) is well-known cost accounting and control method, which is often
used by many enterprises. Hangzhou Cable Co., Ltd. is the core enterprise of Fuchunjiang Commu-
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nication Group Co., Ltd. Based on the introduction of the research background, significance, gen-
eral situation at home and abroad, and the difference and connection between ABC in principle
and accounting method, this paper takes Hangzhou Cable Limited shares as an example, analyzes
the necessity and feasibility of activity-based costing method in the company, and makes a series
of research on it. The positive effect of this method in the concrete operation process of Hangzhou
cable is evaluated through the operation results of the objective method. Finally, the theoretical
and practical significance of promoting this method to enterprises in the same industry is ex-
pounded.
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1 ARERFMEX

FeGitfl G T A RS B e el R R AR AEAL, T REE DR AR R R, R 4eH
SRR AL, AUEHT R SRR BA T H H AT BRI W He . SRR AR E R
PSR, FEBRIAE NI ULEAT S 2 TR0, Bl 0 A BB A
EEBAREI AR AR B . R HIEIAEET, RS Z [/ 17 Shi e, ol A AR
SRS, BERIPEEAT R TN RS R E AR AN . AT BRI R AR S
A B AR b A e o Ak R B RR B NBT I RA L SR B, A lb e 18 T
PR T WA G, FORFFE R R

o ] )G A S BRI iR RO 2 —, RIS E X AP ISRD A B i, 1l 2R Al ) A
WREZ YK, A G 1Al A% 5B AR Rt P Szt B A AR 8 5K, AR Gl 5
IR R I RA LT E R . BEE 2GR, WIR I AW, A ise st il 7
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2. TR EME SR
2.1. EBpERE

Ml e AT S A ML AT S BB R AT 578, A — A ML AR AR SRV B i A
I, R RS I R AR AV B R AT, R AR, AR, SRR Ak
TIRAI A VRN, KRR A SR IR A HE R T A AL, SRR R B ARSI, P ARk A 7y e 45 A
TR G (7 b IR 55) B — b RS TH B[] -

FE 2 VH AR R 3 2 P N6 S VR AL AR R ARAT RN o AEARMV AR T, A 20 A 7 i 3 A 1Y
AT S, B RAERSEHAT E PRI 0, S5 G S B IabR AT A7 TARM i, & SLBI8A 8]
AR RS S B A A, ORI AN T T SO0 SR (A
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2.2. ERSMAZRIR

[ b TRV AR 5 O B 18 B iE FE i 78 88 N R - Torbianelli (2005) LAYE MV RS A B 16 A i 5 i 4
SLPE AR A T 37 58 4 O 34 e i Ak R R Atk B F 5 M S R AR I il R0E D 5835 [2]. George J.
Staubus (2005) = 5K il A% 73 e [7] 58 J5A 20 [0 A7 736 BRI, HLIRII sl AR AR 3 (0 [ Ml e AR A+
KA FIRE & 47 T FLE[3]. Sievaenen. Suomala A1 Paranko (2004) LLYE NV AT K HE FE4T 72 i A 1%
BT AN, USRS B A g AT AE R R o 8 R 1 A At T AR L Ak B [4]

A B 5 5045 BB 2 AT 7 2 )2 TH W IT, 25 (2015) ERIE Fi A%k Gt A IR A E M AR 2 [R] ) 72
SRS, @A BT, AL BB TE 5 A5 AT A b A AL S, I RS 1R S AN S B 12 [5] -
TP (2015) il B 24 AR AL G A P B, R AR P AT R, SRTHEM A R,
SSEH IR B E AR, AR, BRERA AR AR TSR [6]. By, BER
(2015) 4T ML A BRAE B ER &, BEAE AL S IR R I AR T 284K, TR 2 A i AR P B AR S A B
2B T — s, A AR A, A Re 08 IS R AR O T R AR [ 7], Wi#4R(2016) LA
PRE AR SR A N IR, WEFE P RS, 456 & MR AUmblsest, e & okl
BTSN, AR MR- T T RO A AR, DLSRIB B A i 278 s i 10 5 2.
A i b i R AN 1 B AR AR [8]

gr ERTR, AR AR R AR AR AN B R 0T, AR TR S AR ST, AR
1 B AR SR AN B AR R . PEBESA MR AN SO AT 50 R, A BT A 7= 1 7= ot BB R T
(I ORAE B 7 i B A AN VR ARE i, DR 2 A 7= i BAS A 18 o B I BB e ) AR P A% G AR
TR AL R a T

3. HUMEBBIRAREIR

BN B A A PR A 7 (UEF5AXA5: 603618, M SEfaifR: M 0) R Wil & FILAER iz 04k, #/i
SONBUN LS (I SR B B R A R]), 47T 1958 4E. MU FLSRR (A PR A R WA sk i
Bith AT F RN, 2008 4F LK — ELHE e M E K s R . Aolk= Skl “UkE” B, A
1998 4 LAk — B LA 4 W™ i

B B P Tl SR vEAT Y, = S 2 B T ReIR . 2SI, 85 IR Ak, 7E3R
[ [E R G A LB AT . TR, BB RESF PO R R, RSB KRR,
2006 =% 2020 4, FELRHBATI LG URNFREEEC, 7= i B A0AS W7 41 9

AT R G g, WG RA S H s . FsE b, A P I RR L 2R, A B TR
R0V, ARERRAIMEL, BIRRIELSIE . WO AR B AT R A AN A S5 7 v e A, 1% T VR
EIRAR A AP0 5T AR AR SRR ], T 55501 AR SR BV AN A o ST E N TR AR
FTT ) 58 G 7= it ) B AR R R R A, H ARAE T A Rk 5 A ) it b hn st s 22 R R B
i ZE S, THEH Y H 7 S SERR RO, 24 H 3 9 A AT N TR A 2 B S o A AR B0 E 58 T 7 it 4 R T
SERLLNIAT AR/ 3, HARAE = AR 4% = i T IR KA A R A

PR IR A H B ARE, BN ARG 2 A A, AR RO S B A an 1] 1

ZAFIIHE R PR T 80%LA L, ARG HE SN T2 REEEA LN, 7R E
i R A BN T o5 e — T RS L7 A RE I, AMPRMI A 2 R AE AN AT AR (R HH B, BROARE HE HH IAR K
IFER e FEUIEIL R, AR AL AT P2 A A% AN B, BRA% SN 35 B A BN SRgRAT AR
HMUBTE ], RO AN L E 412K
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Figure 1. Constitution of cost and expense
1. FREFERAS BRER

AT 2 ]
\
5 )
i 5
H J

WU ELZE AR A PR 2 W) DT BRAS T SRR B — T8 A TP Pl ZAPRLEAE . N LIEFE, &5
FET PR RIEEAE P b 8 5 159 P fh BB R i A B AR P B K YR ™ i (V22 YIV 8.7/15kv

NHVV. YJV 0.6/1kv) AR H R (17 1),

Table 1. Relevant cost about the four kinds of cable

1 MRS A

R VV22 YJV 8.7/15kv NHVV YJV 0.6/1kv
HEME(GD) 705,600 959,700 133,000 70,000
HEALGT) 3000 2500 2000 1500

FEECK) 2000 3000 5000 5000

FERF AL (R 150 100 90 60
RiliEst H o) 791,700

A IR SRR, AR AN TREI SR MG S A, THE A RN 2.

Table 2. Manufacturing overhead about the four kinds of cable

2. M LiEEIEER

BA%RS VV22 YJV 8.7/15kv NHVV YJV 0.6/1kv
FERT AT (D) 150 100 90 60
HxE 2 P A 1979.25 1979.25 1979.25 1979.25

& 3% H () 296,887.5 19,7925 178,132.5 118,755

e SR = Bk)iE g REERER AL = 791,700/(150 + 100 + 90 + 60) = 1979.25; V22 i #¥H = 150 x 1979.25 = 296,887.5;
YJV 8.7/15kv Hili& % A = 100 x 1979.25 = 197,925; NHVV #illi& %% =90 x 1979.25 = 178,132.5; YJV 0.6/1kv fili& %% H = 60 x 1979.25 =

118,755,

FALLP AT SN 3.
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Table 3. Unit cost about the four kinds of cable
5 3. MBS BRI A

BARS VV22 YJV 8.7/15kv NHVV YJV 0.6/1kv
HEMEOD) 705,600 959,700 133,000 70,000
EEALGD 3000 2500 2000 1500
#1138 3% 1 (T) 296,887.5 197,925 178,132.5 118,755

HBAR(T) 1,005,488 1,160,125 313,132.5 190,255

FEECK) 2000 3000 5000 5000

BT RR AR (TT) 502.74 386.71 62.63 38.05

4, e A ER Ik RE

YENV ARG &R, B aS B M AEFE PEAN B R BB AL AR A, R T AR Bh i
B, HEATSCPR R A RAS IS, RGN IThRE AR IS, ST EESR, &R RIERTE,
FRIRBEAT A 1) BE[9]
4.1. 1El A ERNIZERERF

VENVAEAE N AT AL AN PRAL T 4% O AL, BBV & SEIE ML AT E I 3B — 20, A2 i 2
T — RANFAENLRI S, BT DAL R AR = T2 & K 325,

paitRll
Figure 2. Production process of cable
E 2. BEFTZRE
XF UM AT, FA 4% R F 4 i T 2R AR (1] 2) 0 r g A AR P AR L 2R B AR . S AR
AP (R 4)

Table 4. Operation list
F 4 RdER

s ek fev it i

1 EivRz4 AL TR LRI, SRR

2 Bk R FL L HL RT3 FL R R SR

3 BT AR, BRI T A AT 1 A 1) T K

4 it s fEEEHE R E LG BB e Sk L
5 D A TR G 10 T A4 — 5 RO J I 252 T AR
6 e SR RIS AN b — 2 )R

7 g IR SRR 7 ELE ka7 S R o T

8 5L R T G0 A IR A 8 it e B
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— ROk, TR BRI, AL SRRUERR[10]. RIS S THZ S A E BRI, M RE— R L.
HIH R AEbE L, — IR0 8 AMEML . A MbAE TR AR R, R AT B2 7 i R
RGN, SRATHE AR R AT I AT\ AR L B T A I 2 5 T AR v
b A gy Be i 28 P AR HE . ELE N TRV EEAORARHE B, 30 B0 BRAAE B T ZE SR H AR A7 1R BEAT 57
SE o FERNLFH S rh Al B DU S T B I A R A D9 A A% B AT B R OB TR SO I DL, B P
HEAE PSS, PRIEAE 2 20 AR BT, (RIS A8 PAT T AORR e, AT B e Al A 22 5 2t

B 5E AR VAT BRI RAZ A, FL BT A #E, Ak 6.

Table 5. Table of cost driver
5. BAmER

Fia=s eV BB HRERIE

1 et LA 11 (/1) AT 177, HURHRE. BATIH
2 Bk LA 3] (M) AT B, HURHIFE. BE&HTIH
3 Btk LA 3] (M) AT B, HURRIRE. WA FTIH
4 Yt i LA (2D ) AT 77, HURREFE. BAH7IH
5 w2 LRI () AT 77, HURREFE. BA47IH
6 g LRI () AT 177, HUPRREFE. BA47IH
7 g LRI () NI 3177, HURHEHRE. BAH7IH
8 Hk AT/ () AT PRk

9 1 [ B NN () AT g, HilA

4.2. {EdRAZAZE

2o mir i WV EML AT, AEMLE NS N LR BT SR AL T Bl B SCR

MR ERTEARR BN, WTAERARR R, Bl AR AT L ER NS 2D, SikE b
FEESH, LRI RN,

O BHRAHFEA RE R MR, W EE T EAAm . Bl R, AT TRAHFE, #2
AT RS, AR AL E AT

PN 4eizdh. shidh. riAdh. R RS, HEIIAR LS. Rk B e
%% 6 Prn:

Table 6. Activity cost pool

6. BRAFERAK

H1B3 VAL #FIHR iR 8 F B
hres 6333.589 25,334.41 12,667.21 0 19,000.79 63,336
BA 7917 31,668 15,834 0 23751 79,170
KLk 8708.705 34,834.79 17,417.38 0 26,126.09 87,086.97
MEHTH 9500.384 38,001.59 19,000.79 0 28,501.18 95,003.95
575 7125.295 28,501.18 14,250.59 0 21,375.88 71,252.95
ok 11,875.5 47,502 23,751 0 35,626.5 118,755
P 9500.384 38,001.62 19,000.79 0 28,501.18 95,003.97
Liod 5146.031 20,584.2 10,305.48 41,167.71 25,728.82 10,2932.2
EREH 3958.259 23,751 7917 0 435435 79,169.76
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JRA B 73 BCARAB RO A S K, A — N LEARIRER, 15 1072 S AR Bl DA B B 2045 A b Rl A
A . EFFA DA, AR B AL A P TSR R A, P AR b RS 2 1) AR ik LU 1) Rl A
ZNH BB RAB A SRR . BT R AR AWT : AR AR = BA 2 (1 A A
(I RA Bl A

R B IR T AT SR A B R R ok 7

Table 7. The calculation table of cost-driver rate

"7 RAEERHER

(A=
s =4 PEMLpA VV22 YJV 8.7/15kv NHVV YJV 0.6/1kv &it A K 2
1 VA2 63,336 1125 62.5 37 38 250 253.34
2 SEDS 79,170 45 39 18 18 120 659.75
3 5 87,086.97 57 38 28 27 150 580.58
4 giE S 95,003.95 60 40 30 30 160 593.77
5 RS 71,252.95 60 65 40 35 200 356.26
6 (e 118,755 80 0 0 0 80 1484.44
7 Eak = 95,003.97 30 22 20 18 90 1055.60
8 6 102,932.2 17 15 15 13 60 1715.54
9 k=gl 79,169.76 48 32 30 20 130 609.00

KR PE E VRN A : AR A = IARSNR LR * A sh R &
TR R ansk 8:

Table 8. Activity cost about the four products
= 8. MM/~ mE e A A

Bk REFEE  vv22 B YJV 8.7/15kv 5% NHVV BA&  YIVO06/lkv A

EVEA 253.34 1125  28501.20 62.5 15,834.00 37 9373.73 38 9627.07
Bk 659.75 45 29,688.75 39 25,730.25 18 11,875.50 18 11,875.50
KLk 580.58 57 33,093.05 38 22,062.03 28 16,256.24 27 15,675.66
g Hr 593.77 60 35,626.48 40 23,750.99 30 17,813.24 30 17,813.24
B 356.26 60 21,375.88 65 23,157.21 40 14,250.59 35 12,469.27
LoES 1484.44 80 118,755.00 0 0.00 0 0 0 0
PE 1055.60 30 31,667.99 22 23,223.19 20 21,111.99 18 19,000.79
Livd:id 1715.54 17 29,164.13 15 25,733.06 15 25,733.06 13 22,301.99
ZEHERE  609.00 48 29,231.91 32 19,487.94 30 18,269.94 20 12,179.96
& 357,104.4 178,978.67 134,684.29 120,943.48

BUETRA A B2 5 r 257 i R I A, B B2 B ™ b I e AR, N B B N AN
BB SA R AT .
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HEA = RLRA + BiEME + BEEEAL
AL RA = A &

Table 9. Unit cost about the four products in Activity-based costing

9. M RmAELFA A A T B B AL AL A

BA%RS VV22 YJV 8.7/15kv NHVV YJV 0.6/1kv
EEMHEOT) 705,600 959,700 133,000 70,000
HEAT(L) 3000 2500 2000 1500
3% FH (on) 357,104.4 178,978.67 134,684.29 120,943.48

BRRA(IE) 1,065,704.4 1,141,178.67 269,684.29 192,443.48

FEECK) 2000 3000 5000 5000

B RA(T) 532.85 380.39 53.94 38.49

4.3. MMRAREERSH

i B3 I 9 B T EE SR (2 A 10), W] DAAS R AT BROARYVE S 77 it 136 A AR 1 L
REFEAN A G R & &, TEERE DG it E R MR BT RAEZ SR, fitEb. T
SRR S G A I T RORAY s T SRR, T2 AR IE B Al . S EURAS Y
EARE, ORISR AL TRIRIVE R, R R, Soma b iR, DU i R T el
ARLEET A Z 57

Table 10. Cost variance of four products in two cost accounting methods

3z 10. MM~ @I 2 M ARE THRAES

Rt BATRAE FML AT ZH ERE
V22 502.74 532.85 30.11 5.99%
YJV 8.7/15kv 386.71 380.39 —6.32 -1.63%

NHVV 62.63 53.94 ~8.69 ~13.88%
YJV 0.6/1kv 38.08 38.49 041 1.08%

RAGERF LI, AN SRAINIEF ZHE4E. Koy, H aifhlE ekl 2 st
FEAMRGERPA R A UL A SO IR R [11]. HoR T # . T2 AP B M R0 A e
FIX 73 13 3% I BOR SEPR IR R o (HAZ,  H ™ oA R I N T VH A % R o #1136 9% A DT R B0 2
A, JXEEHIE i B R ARSRAT 0 BB TR R, SRR AR I RS R 3G R T BOR R, R
(EAPRRR P i KRN HERE %, TR, PR RUINHT i U R G A, 35
AR, ™ S SAS o BT AR VR MU A A% S5 A SN R HE A AR

5. EEHE
5.1. BERISEM B AE

PEME B AL S AR ARV (0 B HIRT R, R AR RRASE I SR, TR, AR AR 3%
Al B AP ) B BORR SCe RARE MR A5 TS, S EPRLIVERE T, SRR G TSRS

DOI: 10.12677/ass.2021.104120 896

AR AR


https://doi.org/10.12677/ass.2021.104120

R —

B, ASTHEAELLINE, AT A ES], (BRWRRI AT, BIREIMKARSN TR, BT
TERCR, ERARGA. Bk, VMR B 5 SR —F &, NS LR =5 mi
Al RPN, S OREE A R s R ONE TUE, TR T AR TREET,
AE A AR ARL AL ORI 5 J7 B i il e g i i, ffED FERAR K, XA
TR ETER NS b, dial B FRLER R, A7 TER A, HANURS Rk 7.

5.2. fsaTdk A SRRt A HEL

VR RS AR AR AR AR AL AR KT AT AR RL (R B, Al 75 R A& B vk N A
WRAEAE = T 2T KBS, BlesblE Rk, RBHEBIT L AN H 1. B2t NA = is F L
ARZFAVE R, DR B R IR AR L B2t A, Inss L N A B R & A4
UNFRINFC RS SRR R AINE 7 S5

5.3. NG SR HFEFARERE

it o DY X Le M (R 10), ARXHMES I SAZ ST %, RMLSA R R R 4, (AR T
77 R RASKZ S OORE T, JF T A RO EEAT 7 e BT A G, AT 3k 38 2 Aol (4 A e E R LA
S8R FSCAS A R ) IR o A% S8R AR 2R 1) 385 9 T A DR — N AR e T AR AR HE, 2B AT AR SR B - %,
FLOR B A2 AR P USR] 5, TR MY AR R E R 0 S v T 2, e 7 i i A P 1 R R 23
AN, SRV RAS P, 73 5) TR BT AR A A R K BB R EAL B, TS B LA
ML, R BRI A BRI dh B E K, WERBER I T iR SRR AT, X7 i 0 s AR A )
R TN E R, DHTIXEERATE R, AR T AR, TR g [12].

6. AREL

Bt B BB AR T AT AL R S840l T, il SN bl mal R 3, FasE e
Ik b tar, SOy ERE— AL R BB (i AL AR P R R T S, BRI BRAS T B R AR A
RTi e EENAN, HARMEE LR RA R E BT A, 1 TS e, ERITER
KB AR A G A B 20, B M BAZ STT 900 T Rh 3 2 i HLA A 1 B N bR, BROK
M BHAS RIPR ) 1 H A fE o BUMI BT AT PR )02 — R E R B BoR folk, SERME, s, Tk
ML 2R iAol . A ) EZE = I 220 kv UL R HEOESE. KEII KBS IR RAIN4E & 8 S48,
Frmh i, e RLERY B RPE, (RVRATIFAR TR, CEH TR, B
R FAHFH BUR 4 AR RRASE R AR 2 A B R o AR AT HE B SR B AT
FEARAE R AR G, BAREREER, KR AR A IR E B AA R, e R E &
(AL A B EDR

&E 3k
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