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Abstract

To continuously improve the level of personnel skills and related awareness of skilled personnel
is a key task for aerospace enterprise. In this paper, the characteristics of aerospace skilled per-
sonnel were analyzed, the awareness and skills which required were clarified, and a new method
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of training mode construction of aerospace skilled personnel was proposed. The training mode
was applied to a workshop of aerospace enterprise and achieved good results.
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Figure 1. Personnel structure by age
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Figure 2. Personnel structure by educa-
tional background
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Figure 3. General idea of training mode construction of aerospace
skilled personnel
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Figure 4. Workshop culture system
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Table 1. Continuous improvement methods and relevant incentives
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Table 2. Construction targets of skilled workers and multi skilled workers
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Figure 5. Personnel skill matrix
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Figure 6. Career development channel for
skilled personnel
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Figure 7. Workshop qualification system elements
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