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Abstract

With the continuous popularization and development of the Internet and intelligent mobile ter-
minals around the world, the financial industry has also followed the trend of the times and grad-

NES|IM: FE, RHEL KRB R AT TR AT D] S FRERT, 2022, 11(5): 1648-1657.
DOI: 10.12677/ass.2022.115225


http://www.hanspub.org/journal/ass
https://doi.org/10.12677/ass.2022.115225
https://doi.org/10.12677/ass.2022.115225
http://www.hanspub.org

ually embarked on the road of digital transformation. Nowadays, it has become mainstream for
users to use digital channels to obtain information. This article will first analyze the development
of Chinese banks in recent years, find out the problems and risks of traditional banks, compare
traditional banks with “digital” transformation banks, analyze the advantages of digital transfor-
mation banks, and take the digital transformation of Huishang Bank as an example, summarize its
measures, achievements and shortcomings and propose improvement methods, and finally sum-
marize the path and method of “digital” transformation of Chinese banks and the focus of regional
bank transformation in combination with the actual situation of Chinese banks.
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Figure 1. Main business of Huishang Bank
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Figure 2. Huishang Bank part of the financial indicators data
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Figure 3. Challenges of digital transformation of regional banks
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Figure 4. Flow chart of bank digital transformation
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