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Abstract

With the advent of the era of knowledge economy, the change of management environment has
brought a series of changes to the compensation management of enterprises. For small and me-
dium-sized enterprises in China, the disadvantages of the traditional compensation system are in-
creasingly prominent, and can’t fully adapt to the changing environment. Broadband compensation
is an effective new compensation management system. This paper compares traditional compensa-
tion system with broadband compensation system and then taking H company as an example, the
applicability, the specific design, safeguard and effect evaluation of broadband compensation are
analyzed from which we can find out the suit point of domestic small and medium-sized enterprises
and broadband compensation system so that the use of broadband compensation can be extended to
small and medium-sized enterprises. Finally, the paper puts forward some suggestions on the appli-
cation of broadband compensation in small and medium-sized enterprises, so as to better play the
role of broadband compensation in small and medium-sized enterprises.
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Table 1. Comparison between traditional compensation system and broadband compensation system
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Figure 1. Broadband compensation scale of H company
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