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Abstract

With the intensification of market competition, more and more enterprises choose diversification
strategies to explore new profit growth points, and the impact of diversification strategies on per-
formance has become the focus of attention of enterprises in recent years. Taking Gree Electric as
an example, this paper studies the changes of enterprise performance in the process of diversifi-
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cation by factor analysis, and draws corresponding conclusions and enlightenments, in order to
provide reference for enterprises to implement diversification strategies.
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Figure 1. Profitability index
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Table 1. Solvency index
=1 BRRE e

Fhy 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

B A5 26 (%) 7436 7347 7111 69.96 69.88 6891 631 6492 5814  66.23
B 2 (%) 1.08 1.08 1.11 1.07 1.13 1.16 1.27 1.26 1.35 1.1
) L 2(%) 0.86 0.94 1.03 0.99 1.06 1.05 1.14 1.12 1.17 0.93
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Table 2. Operational capability index
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FAhy 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

A7 1% A i 2. (%) 4.27 5.37 8.22 7.41 7.99 7.89 7.66 6.51 49 4.03
KB JE 2 (%) 1.04 1 0.97 0.63 0.64 0.76 0.86 0.75 0.61 0.63
MK ER %R (%) 7449 7242  61.97 3578 3759 3427 2972  26.16 19.5 16.64
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Table 3. Total variance of interpretation

F 3 MRBRHERE

A PGB AR FRBCTJ5 FIE 2SS RIIEZ N
wit TEN% R2E% wit TEN% F2E% it TEN% RH%

1 4.056 57.948 57.948 4.056 57.948 57.948 3.677 52.524  52.524

2 2.142 30.603 88.551 2.142 30.603 88.551 2,522 36.027 88.551

3 0.583 8.322 96.873

4 0.188 2.679 99.552

5 0.020 0.287 99.839

6 0.009 0.135 99.974

7 0.002 0.026 100.000
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Table 4. Rotational component matrix

® 4. HERERR S RERE

JA

Tt 45 e b 1 2
ISy il E TS 0.292 0.887
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Table 5. Component score coefficient matrix
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Table 6. Factor score
%6 ERAFEN

FH T KA
Gy F1 He4 F, 4
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2015 —-0.40 7 0.79 3
2016 0.39 5 -0.27 6
2017 0.52 4 0.44 4
2018 0.16 6 1.60 1
2019 0.52 3 1.10 2
2020 0.77 2 -0.29 7
2021 1.68 1 ~1.64 10
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Figure 2. Synthesize factor score
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