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Abstract
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prehensively promoting rural revitalization, Yongshun County takes cultivating industrial devel-
opment as the fundamental policy of rural revitalization. Relying on its unique medicinal value
and production advantages, Yongshun berry tea industry has become a new force for rural revita-
lization in Yongshun County. AHP is a decision analysis method that combines quantitative and
qualitative analysis. By judging the relative importance of each factor at the criterion level and
factor level, the weight of each factor is calculated, and the priority of each factor is obtained by
using the ranking of the weight. Based on the AHP-SWOT method, this study analyzed the prob-
lems of backward production standards and weak market competitiveness in the Yongshun berry
tea industry by combining qualitative and quantitative methods. It is suggested that the Yongshun
government should focus on four factors, including the quality of berry tea, the production stan-
dards of berry tea, the development of e-commerce and the intensification of competition in the
tea industry, and put forward three major development strategies, including technological inno-
vation, introduction of e-commerce, and extension of the industrial chain. It is expected to provide
reference for the development of berry tea industry in Yongshun County.
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Table 2. SWOT analysis of berry tea industry development strategy in Yongshun County
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Table 3. Yongshun County berry tea industry analysis criterion layer judgment matrix
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Table 4. Yongshun County berry tea industry analysis factor layer (S) judgment matrix
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Table 5. Yongshun County berry tea industry analysis factor layer (W) judgment matrix
5. KIREEZFI S HEFR(W)FIEEER
wi w2 w3 w4 w5 o; CR
Wi 1 2 1 1/2 2 0.2124
W2 12 1 1 1 1 0.1668
W3 1 1 1 1/4 12 0.1240 0'073%75; 01
W4 2 1 4 1 3 0.3504
W5 12 1 2 1/3 1 0.1464
Table 6. Yongshun County berry tea industry analysis factor layer (O) judgment matrix
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Table 7. Yongshun County berry tea industry analysis factor layer (T) judgment matrix
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Table 8. Evaluation index system of berry tea industry in Yongshun County
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Figure 1. Yongshun berry tea industry development SWOT stra-
tegic quadrilateral
L kIRE A& R SWOT SBg PUia

TR IO h A= ATEE R . 1538 SASAO = (0.5690 x 0.5567) x 1/2 = 0.1584, SAWAO =
(0.3504 x 0.5567) x 1/2=0.0975, SAWAT = (0.3504 x 0.4330) x 1/2=0.0759, SASAT = (0.5690 x 0.4330) x
1/2=0.1232. A, SASAO >SASAT > SAWAO > SAWAT.
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