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Abstract

Communication is one of the abilities that leaders need to master most, and it is an important fac-
tor to improve leadership. Having good communication skills can make the work more efficient to
some extent. With the development of society, China has entered the digital era. Unlike the tradi-
tional era, the digital era has brought more opportunities and challenges to leaders’ communica-
tion. Therefore, this paper analyzes the communication obstacles faced by leading cadres in the
digital era, and then puts forward countermeasures to improve their communication ability.
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