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Abstract

Development planning is a dynamic process that focuses on the medium to long-term develop-
ment of the school, strategically establishes the direction and development goals of the school,
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analyzes the priority development projects of the school, excavates its own potential resources,
formulates corresponding action plans, and fully implements, actively improves, and corrects them
in practice, with a view to diagnosing the foundation of the school’s development and deeply ana-
lyzing the school’s culture. This article is based on the text of “the 13th Five-Year Plan” of Guangxi
Medical University, and conducts in-depth analysis of the characteristics of the plan, the short-
comings in the plan, and the strategies for improving the plan, in order to provide reference for
the departments and units formulating the plan.
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