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Abstract

In the process of continuous economic development, performance appraisal, a significant link in
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human resource management, is obviously promoting the development of enterprises. However,
at present, because of the late start and immature management of some enterprises, there are still
various deficiencies in the performance appraisal system of enterprises, which need to be solved
urgently. The paper takes the employee performance appraisal system of H Food Co., Ltd. as the
research subject, finds out the existing problems in the company’s employee performance ap-
praisal system by analyzing the current situation of the performance appraisal system, carries out
a secondary design of the performance appraisal system combined with the Balanced Score Card,
and finally puts forward the safeguard measures for the implementation of the performance ap-
praisal system to ensure its continuous operation in the company and help the company achieve
its strategic goals.
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Figure 1. H company manager-level performance appraisal flow chart
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Figure 2. H Company manager level below the performance appraisal flow chart
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Figure 3. Organization chart of H compan
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Table 1. Performance indicators evaluation standard table
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Table 3. Human resources department staff performance appraisal system weight table
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Table 4. Financial department, purchasing department staff performance appraisal system weight table
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Table 6. Equipment engineering department staff performance appraisal system weight table
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Table 7. Production department staff performance appraisal system weight table
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