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Abstract
Financial management is the central link of enterprise management. Facing the requirement of
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“striving for two goals and ranking at the forefront”, the financial management of state-owned en-
terprises in Jiangsu should shoulder the burden bravely, take the initiative to benchmark the cen-
tral enterprises, and build a world-class financial management system. Based on the analysis of the
institutional framework of the central enterprises to build a world-class financial management sys-
tem, this paper summarizes the case practice of the world-class financial management system and
its enlightenment. Combined with the external environment changes faced by Jiangsu state-owned
enterprises in the new era, this paper proposes the “1 + 1” model for Jiangsu state-owned enter-
prises to build a world-class financial management system. That is to build a “double integration”
financial management model led by financial digital transformation and supported by the trans-
formation and upgrading of the whole chain financial system. The research results will be condu-
cive to Jiangsu state-owned enterprises to effectively improve the level of financial management,
and effectively practice the mission of “striving for two goals and ranking at the forefront”.
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