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Abstract

The executive power of university management work is the basis for the good operation of school
management, teaching and scientific research and other work. Private colleges and universities
are different from public colleges and universities, and their administrative system has its own
characteristics. In view of the problems of redundant organizational structure, lack of perfor-
mance incentives and low quality of personnel in private colleges and universities, the executive
power of administrative personnel is enhanced through optimizing organizational structure, for-
mulating scientific and sustainable incentive mechanisms and personnel training, etc., and con-
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structing a model for enhancing the executive power of administrative personnel of private col-
leges and universities to improve the existing administrative management system of private col-
leges and universities, improve school efficiency, enhance teaching quality, and achieve stable de-
velopment of private colleges and universities.
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Figure 1. A model for improving the work execution of managers in private colleges and universities
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