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Abstract

This paper utilizes the research method combining literature review, case study and interview
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method to explore in depth the core elements affecting the willingness of social workers to stay in
their jobs. Taking the successful practice of Guangzhou Pu’ai Social Work Service Society as a refer-
ence, it puts forward targeted strategic suggestions to meet the needs of Guangzhou Hand-in-Hand
Social Work Service Center to improve the willingness of social workers to stay in their jobs. It is
found that PUAI social workers have excellent performance in the areas of brand program construc-
tion, professional research support, resource integration ability, and salary and welfare system,
while Hand-in-Hand Social Work Service Center has obvious shortcomings in the above key areas,
which directly leads to the relatively low willingness of social workers to stay in their jobs. Based
on this, this paper puts forward a series of practical suggestions through comparative analysis from
the dimensions of institutional capacity building, career development support, and optimization of
incentive mechanism, aiming to help Hand-in-Hand Social Work Service Center to improve the will-
ingness of social workers to stay in their jobs, and then promote the overall development level of
the organization.
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