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Abstract

As a national geographical indication product, Xinhui Chenpi has both cultural heritage and eco-
nomic value. Its core production area, Tianlu Village, has typical significance in industrial upgrading
and technological innovation. Based on the methods of literature review, interview and field survey,
this paper focuses on the planting, processing and integration of three industries of tangerine peel
industry in Tianlu Village, and analyzes its practical experience in realizing the extension of indus-
trial chain by relying on the model of “tangerine peel + culture + tourism + Internet”. Research has
found that Tianlu Village has formed industrial advantages through natural endowments, traditional
skills, and policy support. Through technological improvements, the standardization level of prod-
ucts has been improved, and the “Millions of Projects” have been used as an opportunity to optimize
infrastructure and regional cooperation. By 2022, the per capita income of villagers will exceed
80,000 yuan. However, issues such as insufficient brand recognition, weak innovation capabilities,
and lack of market standardization constrain its sustainable development. Through SWOT analysis,
it is proposed to strengthen the differentiated competition of “natural sun drying” technology and
build a modern industrial pattern of “large base + large processing + large integration”; Expand the
market through the integration of cross-border e-commerce and cultural tourism, and promote the
deep processing of dried tangerine peel and the development of cultural IP; Improve the quality and
safety system and standardize production to cope with low price competition and quality risks. The
research conclusion provides strategic reference for the breakthrough of the Chenpi industry in
Tianlu Village, and also provides practical inspiration for the revitalization of rural characteristic
industries and the integration of the tertiary industry.
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