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Abstract

In the context of the sweeping wave of digital transformation, the integrated innovation of manu-
facturing enterprises and logistics enterprises has emerged as the core driving force for promoting
industrial upgrading and enhancing overall competitiveness. From the perspective of multi-case
studies, this research delves deeply and systematically into the models and paths of digital-empow-
ered integrated innovation and development between manufacturing and logistics enterprises.
During the research process, several representative cases of the integration of manufacturing and
logistics enterprises were carefully selected. Through comprehensive and in-depth investigations,
these cases were analyzed in detail, and various innovative models were summarized. The findings
of this research provide solid theoretical support and highly practical guidance for the deep inte-
gration of manufacturing and logistics enterprises in the digital age. This is conducive to promoting
the industry to a higher-quality development stage and enhancing its competitiveness in the global
industrial chain.
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Table 1. The correspondence between the company and the model
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Figure 1. Geely Automobile Group’s annual revenue situation from 2019 to 2023
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Figure 2. Tesla’s annual revenue and net profit situation from 2019 to 2024
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Figure 3. Operating revenue and net profit status from 2019 to 2023
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