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Abstract
Under the new era’s wave of high-quality development of social organizations, community founda-
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tions, as key hubs for grassroots governance innovation, are closely linked to the development of
social capital. Based on the theory of social capital and using the “trust-network-norm” analytical
framework, this paper examines the problems existing in the development of community founda-
tions in China and takes the L Community Foundation in Hangzhou, the Y Community Foundation in
Shanghai, and the L Community Foundation in Chengdu as cases to explore the mechanism of the
role of social capital elements in community foundations initiated by different subjects. The re-
search finds that community foundations face three core problems: insufficient resource supply,
difficulty in vertical and horizontal coordination, and trust crisis. Comparative case analysis shows
that resident-initiated community foundations build endogenous trust networks through frequent
public welfare activities, government-led community foundations optimize horizontal collabora-
tion through institutional adjustments, and enterprise-led community foundations make up for the
shortcoming of public nature through standardized management. All three need to achieve the ap-
preciation of social capital through institutional innovation, network reconstruction, and trust cul-
tivation. Based on this, this paper proposes countermeasures and suggestions such as strengthen-
ing normative construction, optimizing governance structure, and building a collaborative network,
thereby providing theoretical and practical references for community foundations to break through
development bottlenecks and achieve a leap in governance efficiency.
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