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Abstract

The survival and development of charity supermarkets increasingly require more diversified service
models and more market-oriented operation models. The government is increasingly encouraging
social organizations to operate charity supermarkets. Based on this, through case investigations, this
study conducts strategic explorations on the diversified service models and sustainability of charity
supermarkets operated by social organizations. The research finds that the long-term development
and effective operation of charity supermarkets operated by social organizations need to start from
the following points: Accurately position, precisely match supply and demand, comprehensively raise
social resources, and connect multiple stakeholder groups. This study holds that charity supermar-
kets operated by social organizations should actively exert their subjective initiative, proactively re-
duce their reliance on the government, grasp the dual attributes of public welfare and commercial
nature of charity supermarkets, and carry out long-term and effective public welfare.
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