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Abstract

Using the fishbone diagram analysis method, this study focuses on the goal of Sheyang County NS
Group to achieve “dual growth” in revenue and profit across its three major sectors—modern agri-
culture, integrated water services, and brand operations—by 2025. The influencing factors are sys-
tematically analyzed from six dimensions: personnel, equipment and technology, material resources,
management methods, environmental factors, and measurement and evaluation. Through litera-
ture review and case studies, key favorable factors and potential risks within each dimension are
identified, and targeted strategies are proposed. The research reveals that talent development,
technological integration capabilities, supply chain resilience, management synergy mechanisms,
policy responsiveness efficiency, and performance evaluation systems are core variables influenc-
ing goal attainment. This study provides a theoretical framework and practical pathways for the
synergistic development of diversified businesses in enterprises, while expanding the application
scenarios of the fishbone diagram method in the management of state-owned agricultural enter-
prises.
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Figure 1. Six-dimensional factor analysis diagram based on the fishbone diagram method
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