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Abstract

Driven by the digital transformation of higher education and the “dual carbon” goal, traditional
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campus printing services urgently need to be reformed due to high costs, low efficiency, and re-
source waste. This article takes the “Huixue Printing Station” project of Chunguang Graphic Studio
at Shaanxi University of Technology as the research object, and adopts a combination of literature
research, questionnaire survey, and field research to systematically analyze the pain points of tra-
ditional printing services, and construct a free printing innovation model of “advertising feedback
+ technical empowerment + service upgrade”. Research has shown that this model balances oper-
ating costs through advertising placement, optimizes service processes through intelligent systems,
and expands profit margins through value-added services. It has achieved practical results of re-
ducing printing costs for students and achieving a service satisfaction rate of 97%. It provides a
replicable path of “public welfare and commercial value synergy” for upgrading campus services in
universities, and has important theoretical and practical significance for promoting the deep inte-
gration of green campus construction and innovation and entrepreneurship education.
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