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Abstract

Under the background of economic globalization, cross-border mergers and acquisitions have be-
come an effective way for Chinese enterprises to achieve global layout and are favored by a large
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number of enterprises. Hotel enterprises have also grown rapidly through this way. But this is not
a simple purchasing behavior; there are many details that need to be taken seriously. This paper
introduces the background, motivation and process of Jinjiang Hotel’s cross-border acquisition of
Louvre Group, constructs the Analytic Hierarchy Process (AHP) model for investment evaluation,
and comprehensively assesses the strategic synergy, financial returns and risk control capabilities
of the acquisition. Thus, the optimization strategy is given, providing a reference for the investment
decisions of cross-border hotel mergers and acquisitions.
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Figure 1. The holding structure chart of Jinjiang Hotel
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Table 1. The process table of Jinjiang Hotel’s acquisition of Louvre Group
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