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Abstract

The efficiency of inventory management for automotive after-sales service parts is a crucial factor
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influencing both the enterprise’s costs and customer experience. However, due to multiple con-
straints such as fluctuating demand, rapid iteration of parts, and lagging management, the problem
of overdue inventory occurs frequently, leading to increased capital occupation, depreciation of as-
set value, and rising operational costs. This paper focuses on the issue of overdue inventory in au-
tomotive after-sales service parts, deeply analyzes its formation mechanism, and reveals the factors
causing the deviation of inventory structure from actual demand. Based on the formation mecha-
nism of overdue inventory, this paper proposes control strategies, aiming to optimize the operation
of automotive after-sales services, improve overall efficiency, and provide theoretical support and
practical guidance for inventory optimization in the automotive after-sales service industry.
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