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Abstract

Driven by the “Belt and Road” Initiative, the acceleration of Chinese universities’ overseas education
has highlighted the complexity of the mentor-mentee relationship in cross-cultural contexts, mak-
ing traditional mentoring models ineffective in addressing the challenges posed by cultural differ-
ences. This paper, based on the Xi’an Northwestern Polytechnical University’s Kazakhstan branch
as the research field, adopts a mixed research method combining questionnaire surveys and inter-
views to reveal the negative impact of key cultural variables such as language barriers, value con-
flicts, and educational expectation gaps on mentoring performance. The study further verifies the
mediating role of mentors’ adaptability in alleviating cultural tension and improving mentoring sat-
isfaction, as well as the positive regulatory role of institutional and technological supportin enhanc-
ing adaptability and mechanism stability. On this basis, this paper constructs a dynamic mentoring
mechanism framework covering “cultural cognition, two-way adaptation, and institutional and
technological feedback,” highlighting the structural embeddedness and functional synergy of the
mechanism, and promoting the transformation of the mentor-mentee relationship from experi-
ence-driven to mechanism-driven. This study not only enriches the theoretical system of cross-cul-
tural mentoring mechanisms but also provides a systematic path of institutional innovation, capac-
ity building, and technological empowerment for the mentoring practice of overseas branches of
Chinese universities, which is conducive to the continuous optimization and high-quality develop-
ment of cross-cultural mentoring mechanisms.
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Table 1. Regression analysis results of cultural variables on mentoring performance
F 1. MU EENSFFHEUAIEIAD LS

TR EPEES ¢ PR (SE) t1H BEMKFE(p)
i A 458 0.37 12.38 <0.001
HE R -0.38 0.09 -4.22 <0.001
UIKIERYAGEN -0.31 0.1 -3.11 0.002
HE K7 -0.18 0.09 -2.06 0.041
A F{E 19.83 <0.001
WG R? 0.38
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=0.004), 138 BE F706 S 27305 725 B FC) A [ 0O %508 ¥ 5 (B = 0.51, p< 0.001) . b4k, B i vp A 25
S SCAGZE SRR 5 2005 P () B RS R (23 (B = —0.26, p = 0.007), i B V& g /78 L o R 355350

RN SRS RS

DOI: 10.12677/ass.2025.148738 464 SR EERT


https://doi.org/10.12677/ass.2025.148738

ERE)

TR o IR R MR T 0 A SCAL BB 5 TR SR, AR R RS SCALTK )« ST 2 BRI R B ER A2

VIRMBEE— DR TIX— e I T7 2. it 2R 0 5 iSRS In 1 i i 1 22
ik, JFHRE R, R MR L RTE, S ikigEE . 7 A4 S kbt “ RIS
SRRy, I HARSEE A SO SR EAE T 30, BORBIRI R W . 7 X BRI RE T A
BUEEE 7B RA ks, WM T SO Z R R IO 55K, SRk 7R 2 IS AR S 2R

oD /P 0 I e 7 I | £ G SRR R 52716 =B o i1 e kv 7 L = e St N IR S
7] 2 SIS IR AR VA I WS, MR ORE BARIATER TR . 7 E S14 IR “ RIM ) 1R SO Sy
SICIME, AR S A, IRBRBI RS EANSC R 7 X LIS SRS AT SR T SO R R IR
K, FEMYEE N AU R OCBEIA TS . BRI, SITEIERE AN — RSN AT AR R, B
At T SO SR IR 2 R I RN, R SR RS SO L T B R A A . X, BRI
I SCAL R E 5 EL B SRS IE NERE 1, AU B TR SCAR BRSO3 AT (R 0T A ¢ 2 I AR SE PR AN i
FEMIRRRIZAT, BRI T8 “HaTE” .

Table 2. Analysis of the mediating effect of mentors’ adjustment ability
= 2. SIHFERE IR AR S

BRERAR BEREp 95% B {5 X [H BEHKFE(P)
A A~ S IR RERE S -0.29 [-0.44, —0.13] 0.004
SIMHIERE )~ R R 0.51 [0.36, 0.66] <0.001
A ZE S R — I (B AR) -0.26 [-0.40, —0.11] 0.007
&) 4228 (Bootstrap) -0.22 [-0.34, -0.11] <0.01 (B2
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Table 3. Analysis of the moderating effects of institutional and technical support

3. BIESEARFFRIAT RN 2

AR EPEES ¢ FRHER (SE) tfE BE MK (p)
G RE ST 0.43 0.08 5.38 <0.001
il 5 HOR SR 0.3 0.09 3.33 0.001
WERE A x i E 5 HOR SCRR(BZ H.IN) 0.27 0.1 2.72 0.008
FREAY F AR (A 5 A5 22.61 <0.001
R S R? (B2 AN IG) 0.46
R2 (A EETT) 0.07
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Figure 1. The three dimensions of the dynamic operation of the
cross-cultural mentoring mechanism
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—. BEFH KL /Supervisory Interaction Experience

1 BmfTRE 5 SMREZ MR ESHMESTR? ERERET5REEE?

How would you describe the frequency and format of your interactions with your supervisor/student (e.g.,
online/offline, formal/informal)?

2. EERRRIEILES, WEEAIH A ENEHBRA?

What specific content in your communication has been most helpful (e.g., research guidance, life advice,
academic writing)?

3. AN EAEY, BITERELKAERS TRHETR?

How do you perceive the division of roles and the collaboration style in research projects?

4. REEFHD, BREYEICRARREBRE? H26 00 .

Have you ever encountered communication difficulties or misunderstandings in supervision? Could you pro-
vide specific examples?

=. XAZE R &5 /Perceptions of Cultural Differences

5. MINNEEXNHFEWEIMR . FARZXEN RN SETHREFAEMNER?

Do you perceive any cultural differences with your supervisor/student in terms of communication style, aca-
demic expression, time orientation, etc.?

6. XHERALIREFERASEPREAELIR? BRI NN BRIAER ?

Have these differences posed any challenges in actual supervision or collaboration? How did you respond
or adapt?

7. BRE G RBIN TR EBERITAN? BEARURHARIEE T D F?

Have you ever misunderstood the other party’s words or behavior? Can you share a representative example?

M. $& SR IA%E 55& Mt F2/Strategy Adjustment and Adaptation

8. FMEELMBELENTE R B A FERTEE AR TR ? F RN,

Does the supervisor adjust the guidance strategy based on the student’s background, language proficiency,
or research ability? Please elaborate.
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