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Abstract

In the modernization process of university security governance, the competence of security personnel
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is a crucial factor in ensuring campus safety and stability. This study, grounded in competency the-
ory, comprehensively employs the Delphi method and Analytic Hierarchy Process (AHP) to develop a
competency model for university security personnel, and validates its efficacy through empirical re-
search. The findings reveal an urgent need for these personnel to enhance their capabilities across
multiple dimensions, including professional knowledge and skills, emergency response and manage-
ment capabilities, and cross-departmental coordination abilities. Based on these findings, this paper
proposes a “Theory-Practice-Assessment” tripartite linkage cultivation strategy, aiming to provide
forward-looking reference for talent development in university security governance.
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Figure 1. Competency model for college security officers from the perspective of
modernization of university safety governance
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