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Abstract

Against the backdrop of the innovation-driven development strategy, cultivating innovative and
compound talents capable of solving complex problems has become a core issue for higher educa-
tion. However, the systemic implementation of effective pedagogical reforms, such as project-based
and interdisciplinary learning, is often impeded by the “path dependence” inherent in universities’
organizational structures, management systems, and evaluation frameworks. This paper intro-
duces “Knowledge Governance” theory as the core analytical framework to systematically analyze
the path dependence dilemma within the current university system for innovative talent cultivation.
The research argues that breaking this dilemma requires a profound restructuring of the govern-
ance system. The paper constructs a three-dimensional knowledge governance framework encom-
passing top-level governance structures, process-level coordination mechanisms, and outcome-
based evaluation systems. Furthermore, it proposes key implementation strategies centered on
combining incremental reform with the activation of existing assets, cultivating “boundary span-
ners”, and fostering “communities of practice”. This study not only offers a new theoretical para-
digm for understanding the deep-seated barriers to higher education reform but also provides a
systematic and actionable roadmap for university administrators to advance the systemic transfor-
mation of talent cultivation models.
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