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Abstract

This study examines the “Three-Color Household Assistance” mechanism in Q District, Chengdu, as
a case to explore the construction and outcomes of an innovative “micro-grid solid grid” grassroots
governance model under the synergy of smart technology empowerment and institutional design.
The core innovations of the mechanism include: Firstly, a risk-tiered classification system using red,
yellow, and blue labels to identify special-needs groups (e.g., disabled or isolated seniors), enabling
precise identification and differentiated services. Secondly, the integration of multi-departmental
data resources through digital platforms such as “Smart Chengdu” to establish a dynamic “one-per-
son-one-file” intelligent database for real-time monitoring and risk early warning. Thirdly, the con-
struction of a closed-loop accountability mechanism featuring “online check-in + three-level backup”
and a standardized “Three Essential Doorstep Services” process to ensure effective service delivery.
Fourthly, the consolidation of community cadres, grid officers, volunteers, and other “five-type”
forces to form a collaborative “five-support-one” service matrix. The study demonstrates that this
mechanism effectively addresses the “small horse pulling a big cart” dilemma in grassroots govern-
ance, shifting the focus from post-incident response to proactive prevention. It offers experiences
that can be referenced to some extent for enhancing grassroots governance efficacy.
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