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Abstract

This study takes the Alipay Public Welfare Platform as a case to explore how its contextualized do-
nation mechanism addresses the problems of high participation barriers, weak feedback, and lack
of a sense of participation in traditional public welfare. Through the “Behavior Quantifiable-Feed-
back Perceivable-Value Convertible” model, Alipay Public Welfare uses products such as Ant Forest
and Ant Farm to transform users’ daily behaviors (such as walking and payment) into virtual assets
like green energy and love eggs. It achieves “zero-cost” public welfare participation through gami-
fication design, blockchain technology, and public domain traffic distribution. As of 2023, this model
has attracted over 600 million users and planted 326 million real trees. Its core value lies in: visu-
ally connecting behaviors and outcomes through concrete feedback (e.g., “virtual tree = real tree”),
significantly lowering the threshold (72.3% of users participated for the first time as a result);
providing differentiated strategies through public domain traffic dominance (69% of users used the
platform due to recommendations); and building a rational public expression space through sce-
nario integration. This research fills the theoretical gap in the “behavior-scenario-result” chain and
provides an important practical reference for the public welfare industry to reduce participation
costs and enhance sustainability.
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Figure 1. The reasons why users started using Ant Forest (N = 1472)
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Figure 2. Analysis of the degree of participation in digital public welfare and public welfare
identification (Based on third-party data)
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