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Abstract

In recent years, the evolution of socioeconomic conditions has significantly transformed consumer
purchasing behaviors and demands, presenting a profound challenge to the retail industry. Tradi-
tional retail practices struggle to adapt to the emerging consumer-centric market paradigm. Since
the introduction of the “New Retail” concept in 2016, leading retail enterprises have actively pursued
an integrated “online-to-offline” (020) strategy, exploring innovative business models that bridge
physical commerce and e-commerce. Given their high repurchase rates, strong customer loyalty,
and demand for immediacy, fresh food products have become a strategic focus for New Retail enter-
prises amid this transformative wave. Among emerging fresh food e-commerce platforms, Freshippo
has distinguished itself by dissolving the rigid boundaries between digital and physical retail chan-
nels, securing a leading position in this competitive sector. This study conducts a case analysis of
Freshippo, examining its operational model and providing strategic insights. This study adopts a
qualitative case study approach, following Robert K. Yin’s methodological framework, to conduct
an in-depth analysis of Freshippo. It aims to address two core research questions: (1) How does
Freshippo achieve integration of online and offline supply chain data? (2) What are the key mecha-
nisms that enable its rapid response to market changes? Through detailed examination of its oper-
ational model, this research provides strategic insights and explores the underlying “how” and “why”
behind its supply chain innovation.
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Figure 1. Operational workflow of Freshippo’s data middle platform
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