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Abstract

This article focuses on the innovation of science and technology project management in the background
of science and technology and industrial transformation. Through literature analysis and policy
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combining, this paper discusses the positioning, governance structure and operation mechanism of
science and technology project management in the new era. It is found that the management of sci-
entific research projects should closely connect with the national innovation-driven development
strategy and strengthen strategic orientation and systematic thinking. In terms of governance struc-
ture, we should build a multi-agent collaborative governance model, optimize the decision-making
mechanism, and improve the efficiency of resource allocation. The innovation of the operation
mechanism includes a flexible and efficient project establishment and evaluation mechanism, dy-
namic supervision and diversified achievement evaluation and transformation mechanism. This
study provides theoretical support and practical guidance for deepening the reform of the science
and technology system and improving the efficiency of science and technology project management.
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Table 1. A series of policy documents on the evaluation and management of scientific research projects
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