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Abstract

Time-honored enterprises are important carriers of Chinese traditional culture and commercial civi-
lization, while talent is the key driving factor for their sustainable development. The study summa-
rizes the current challenges in talent development at time-honored enterprises, primarily character-
ized by structural talent shortages, outdated training models, and insufficient incentive mechanisms.
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Therefore, the study proposes the following countermeasures: implementing a dual-pronged talent
recruitment strategy of “internal cultivation and external attraction”, innovating industry-educa-
tion integration training mechanisms, establishing a quantitative scientific evaluation system, and
enriching diverse incentive measures. These measures aim to enhance the talent reserves and in-
novation motivation of talents, providing robust talent support for the digital transformation and
sustainable development of the time-honored enterprises.
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