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Abstract

Since the 19th National Congress of the Communist Party of China proposed the comprehensive
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implementation of performance management, municipal administrative region government perfor-
mance management has played an increasingly important role in enhancing governance efficiency,
optimizing resource allocation, and improving public satisfaction. However, there are still many
challenges at present, including the management concept not being fully clear, the assessment sub-
ject being relatively single, and the design of the indicator system not being scientific and reasona-
ble enough. Against this backdrop, the Balanced Scorecard, as an advanced performance manage-
ment tool, has demonstrated strong applicability and integration capabilities. This paper, through
case studies and in combination with localized practices, adds the dimension of political responsi-
bility on the basis of the original dimensions, and constructs a systematic and dynamic framework
for municipal administrative region government. It makes up for the deficiency of the traditional
model that focuses on short-term financial indicators while neglecting long-term strategic and or-
ganizational capacity building, promotes the participation of multiple subjects, and enhances the
representativeness and credibility of the indicators. To provide reference and guidance for estab-
lishing a modern, scientific and sustainable performance management system for municipal admin-
istrative region government.

Keywords

Balanced Scorecard, Municipal Administrative Region Government Performance Management,
Government Performance, Performance Evaluation

Copyright © 2025 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).

http://creativecommons.org/licenses/by/4.0/

1. RERSEFRES

TERBRAAE BARN R RN 5N, W7 BIX BUMIA BRI G & 1T R A B Pk, #he
L FEAR PR AT AN A AR T KRB H 22 ol 615 T HAT BUX BUF SRCE B 94 THA BERRE 1) R B
TH, HARAMMEH S AN KR AR BURERAE . SO 70 3RS AT BUSCR M 2
K, ALK B A THD St S 8 SR RIS 0, PR A RS B v R R SO A T R A 2
TSI 2K 008 BAT55, TR ER S AT BRI AE ) XTI AT BUX BUR SR R S5
TR T, AR AN RO s RS T m B R R BRI SR B R . X Tk R
It At e B, 3 ] 7T 25047 B0 IX U %o 4 5 BN AR DR A AN SR 1 1T o

T, AR 58 BT AT B UM S RCE AR 2 OO HERE FE S8 B ) SR K . R
G A AR SR 7 AP R IR, — 7, WRATEIXBUF AL EHEA B2, Uit
BOBI R, H S BORE RS ORHS, MELBHATR B EACTRAG[1]: 55— 07, IUA AR R AR T
HI SRR, AE DL T S T AT BUX BUR TAE R R0 . 1R85 PRVEAEIR KRR S B2 1 Sk g B
RREH) KA

Al 1153 -~ (Balanced Scorecard)E A#E& 0 55 5 JE A 25 F b 100 SR & PR 1 T L, D9 e Lo [ il {1t
TEPHER . ZTRESAEEENES, WabEerSRothiia R EALE AR, it
RIERN MRS ER TR, C@B3 T ZMNAMTI. FRal RS . SmSEBUF R 1h, %
ik RAE M AT RGEVERR S, ATRATEX BUFSURCE Bk 1 R B @arpk e mh
FATH X BURGTRCE B &R, BER B2 E XA GRS A EZR, R RIH T HATEIX BUMIG
HRARER L FEL . T 00, Afer e T AT BUX BUR A S8 BAE 58 R vH oy R AT A LA G, 1

DOI: 10.12677/ass.2025.14111044 683 ey =g B


https://doi.org/10.12677/ass.2025.14111044
http://creativecommons.org/licenses/by/4.0/

P

BRI RE AT N aE . RERILBUR TUEI SR & SO ? I, ASCEREA SCIRERRE B3 1 “BX
IR 4R, B “4 + 17 PPITHESE. JE SRR RG], RIPRR AN ERE TRAR, TN T AT EUX
IRFSEBLEIE AR RTFER A TE 4 he A 2l (B M SR

2. kA
2.1. IS F

Kaplan fil Norton B 4&H P+ o RAOBER (2] [3], FFHE T LUK v 70 B A 80 il ) s
EHARG. A BOREZ MR T T RIOSEERITE th 32 ek, PRI 245 2 ekl 7
2 SINIA, RIS S A B R A LR

ST R OTIEFTRE T ARG RO I SR AR AL SUE BTV . TTIEIR L, ARG 55 AR
AR RENE XTI AR M ST AT AL, (A RE DA 3 B 4 21U AR OR K JRE I ) i & BN (B 51 451 ) 3
ENAER) o £ AR, W55 4R hr 1T I E BT M AEZ A (HAE RS E B PR A 2T 5, X
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BN BT AIRS “Bfa—AR"7 , AME AR RGBSR, EEEINEEXERIMEE . BT 5, %
AT RN YRR o R, A SC 32 BEOGTE T AT B X BURF o] 15 B P 112 R I SO #7715 %
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L. EHSRAOCE RS WA RN A A RS & T .

2.3. PO FEBRSHEE RN SHE
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P REANLRFELERNR S XM, RO REHREA LIRS T ES AR, W4 D)
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I8 SR H i A% O i dr o [FIE, BHRIEE . RBLEY RN SIS BRSO, TEIEE FIIAEE T 6k
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M AN 2 B [25]. BENEAT RESh 1 BUR AR A 55 BORAMRE 4R T, S 1 BUR 5 A AR 18 1 R4
HE).
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ML B . SR HEAT At RIS A WIPE Lo AL, SCI R LI PRS2 58 I PR AR R 4 60% UL 1. =
SRS TR L =B AR R, @I S EAE T & R R A= ) F T R

ASh, FSHERNL SR R R ¥, AT SERARAEATS L, XTI BRI ISAT R 48 H Sh P AT
BN KIRFERACEIANIR 1G0T, TSR N ST PR DATREE . BURTIRSS fitas 77 504
UERZ, RGURTIEUN WERIZERR(32]. RITE EBE- P a @i, FrafEsh di it A Tors e A Spr L,
SEUUM BB [T RCR BTV ) BT T O RIS R AL, IR e sl kel AEERRTHN RYEFEA .

55. FASMKHERE: BUFEIZ), REZIRF

TE5 ) ARSI b, ARSI 2RI IR R, AR IR BORAHTRISE
MOEEABIGAIIAL S, Mk B TS A IR, T T AT RS AR EeE, 3
I SA033]. IR, 7 UM R IR RGN IR I B A7 T L
ERR R M UAR(NGE L RPN A B TS S e SRR
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