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Abstract

Under the background of the gradual establishment of the “big social work” framework, the new
era’s civilization practice stations have been entrusted with the important mission of integrating
professional and public forces and enhancing the efficiency of grassroots governance. Based on on-
site observations in the Guangdong-Hong Kong-Macao Greater Bay Area, this article has sorted out
three types of collaborative models: administrative-led collaboration, project-driven collaboration,
and community-endogenous collaboration. Further analysis reveals that ambiguous boundaries of
power and responsibility, imbalance in capacity structure, and lagging platform mechanisms are
the deep-rooted dilemmas restricting the advancement of collaboration. Therefore, the article pro-
poses the “empowering collaboration” approach: conceptually shifting from management to gov-
ernance, organizationally using micro-projects as carriers, in terms of capacity, through embedded
supervision and regular training to achieve joint construction, and in terms of motivation, con-
structing a dual incentive mechanism. The study holds that the transformation from “building the
stage and performing the play” to “co-creating” is not only an inherent requirement for the optimi-
zation of the operation of civilization practice stations but also a key path for promoting the social
governance pattern of joint construction, joint governance, and shared benefits.
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