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Abstract

This paper takes the overseas practice of the “Lanting Calligraphy School” of Shaoxing University as
the core case, and adopts case analysis and comparative research methods to systematically sort
out the operation models, advantages and limitations of well-known cultural project systems at
home and abroad such as the Goethe Institute, the Cervantes Institute, and the Lu Ban Workshop.
The research finds that successful cultural communication depends on stable institutional guaran-
tees, precise core driving forces, and immersive cultural experiences. However, the case “Lanting
Calligraphy School” currently faces prominent problems such as insufficient communication depth,
sustainability challenges, ambiguous audience positioning, and the absence of an evaluation system.
In response to the above problems, this paper, in combination with the characteristics of high-con-
text cultural communication, proposes a comprehensive optimization path: in content, promoting
the transformation from “technical instruction” to “cultural narrative” and “emotional connection”,
and explaining the aesthetics of calligraphy in a story-telling, life-oriented, and digitalized way; in
operation, building a “localization” teaching staff and a “self-sustaining” mechanism to ensure sus-
tainability; in strategy, clarifying audience stratification to achieve precise communication, and es-
tablishing a scientific “empathetic effect” evaluation system to drive strategy iteration.
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