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Abstract

China’s community development has undergone a process from initial establishment to gradual ma-
turity, and the construction of the community worker team has consequently become a focus of at-
tention. Against the backdrop of the “Five-Community Linkage”, this paper explores the current
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situation, challenges, and optimization paths for the construction of the community worker team.
In the process of modernizing grassroots governance, the role of community workers urgently
needs to transition from traditional administrative executors to multiple professional roles such as
resource integrators, project managers, and organizational cultivators. However, the current team
building still faces systematic issues such as ambiguous role positioning, a disconnect between ca-
pabilities and new requirements, insufficient incentives and safeguards, and weak resource sup-
port. In response, this paper proposes collaborative optimization from three aspects: governance
ecology, management mechanisms, and operational models. This includes constructing a clear gov-
ernance environment by clarifying responsibilities and deepening collaboration; establishing a full-
cycle talent management system covering “selection, cultivation, motivation, and retention”; and im-
plementing project-based operations and resource integration mechanisms to enhance the team’s
professional capabilities and service sustainability. This will provide solid talent support for the
effective implementation of the “Five-Community Linkage” and promote the modernization of the
grassroots governance system. The aim is to provide references for building a team of community
workers with high professional competence and outstanding capabilities, offering solid talent as-
surance and sustained momentum for the healthy and harmonious development of communities.
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Figure 1. The practice models of the five-community linkage
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