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Abstract

This paper systematically investigates the enhancement of teaching quality in private universities.
It begins by clarifying the multidimensional connotations of teaching quality and constructing a the-
oretical framework linking organizational climate, faculty job satisfaction, and teaching quality, ex-
plicitly defining the key dimensions of organizational climate and the core elements of satisfaction.
Building upon this foundation, the literature confirms that organizational support directly im-
proves teaching quality and also exerts an indirect influence through faculty job satisfaction,
thereby forming a closed-loop model: “Organizational Support — Satisfaction —» Teaching Quality”.
In response to this model, an integrated strategy comprising three synergistic levels is proposed:
(D) Strengthen resource allocation, leadership support, and communication channels to build a sup-
portive organizational climate; (2) Implement performance incentives, career advancement oppor-
tunities, workload management, and interpersonal support to enhance faculty job satisfaction; (3)
Encourage project-based and case-based teaching methods, improve teacher-student interaction,
and establish a combined process-outcome evaluation system. This strategy is to be executed
through a five-step process encompassing diagnostic assessment, goal setting, intervention imple-
mentation, process monitoring, and outcome evaluation, aiming to achieve systematic improve-
ment in teaching quality and provide private universities with an actionable pathway for enhance-
ment.
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