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Abstract

Enhancing the competency of university mental health educators (MHEs) is crucial for improving
student psychological service systems and implementing national mental health education policies.
Currently, the professional development of MHEs faces three intertwined dilemmas: fragmented in-
dividual experience, isolation within workplace contexts, and short-sighted career development.
These challenges stem from the disconnection between professional development and competency-
building goals, as well as limitations of the “element-stacking” research paradigm. Integrating teacher
professional development, reflective practice, and ecosystem theory, this study constructs a Triadic
Integration Model for MHE competency development. The model posits that high-level competency
originates from the continuous dynamic integration across three dimensions: experience, context,
and time. Accordingly, targeted practice pathways are proposed: (1) abstract integration across ex-
periences to strengthen cognitive foundations; (2) synchronic integration across contexts to expand
application boundaries; and (3) diachronic integration across timelines to promote sustained pro-
fessional advancement. This provides both a theoretical framework and practical guidance for en-
hancing MHE competency.
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Figure 1. The tripartite integrated model for enhancing the competency of mental health education
teachers in higher education institutions
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