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Abstract

University counselors, as the core force in college students’ ideological and political education, their
management concepts and working methods have a significant impact on educational outcomes. As
the “post-00s” and “post-10s” gradually become the main force of the campus, they show the charac-
teristics of quick thinking and rich creativity, as well as the ability to think independently, distinct
personal opinions and unique personalities. Facing the new generation of college students, the
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traditional rigid management mode has been difficult to meet their development needs. As a “peo-
ple-oriented” management concept, flexible management is increasingly favored by college counse-
lors and has become an important working means for them. This paper systematically summarizes
the connotation and characteristics of flexible management, deeply discusses its practical role in
the work of counselors, and carefully analyzes the effective path of counselors to implement flexible
management, aiming at comprehensively improving the scientific and managerial level of counse-
lors’ work.
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