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Abstract

In response to frequent disaster events, emergency volunteer services, as a supplement to
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government rescue efforts, demonstrate unique value and indispensable roles in rapid response,
resource allocation, psychological support, and post-disaster reconstruction. However, the effec-
tiveness of such actions in disaster relief remains to be clarified. This paper adopts a typological
research approach to explain the diverse performance outcomes of emergency volunteer services
in practice, based on the two dimensions of “collaboration” and “specialization”. It further conducts
case analyses of four performance scenarios: superior performance, emergent performance, devi-
ated performance, and ineffective performance. Through an examination of the processes, chal-
lenges, and performance outcomes of four volunteer service organizations involved in flood rescue
operations in China, this study preliminarily explains and verifies the multiple performance out-
comes shaped by collaboration and specialization, and predicts the possible roles and action paths
of different organization types in the emergency network.
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Table 1. Performance results of emergency volunteer service organizations
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