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Abstract

Driven by the “Healthy China 2030” strategy and deepening the reform of the medical and health
system, big data technology has become the core force in reconstructing the management mode of
public hospitals, promoting the transformation of statistical work from traditional auxiliary func-
tions to core functions supporting hospital governance. However, the statistical model that public
hospitals in China have long used generally suffers from structural problems such as fixed concepts
in “data reporting”, weak technical support systems, and insufficient supply of composite talents,
which seriously restrict the value transformation of medical data from “raw resources” to “decision-
making assets”. This article takes the reform practice of statistical work in a provincial-level ter-
tiary hospital in the eastern region in the past three years as a sample, systematically extracts its
transformation experience, and proposes a solution to build a “collection cleaning analysis applica-
tion feedback” full life cycle data management system. Through clarifying the core functions of the
statistical department, building a multi system compatible integrated platform, cultivating compo-
site talents with both medical and statistical literacy, and other key paths, the precise application
of medical data is achieved, providing solid support for hospital refined management, scientific de-
cision-making, and high-quality development.
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Figure 1. Flowchart for cultivating compound talents in statistics
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Figure 2. Flowchart of full lifecycle management of statistical work (integrating talent and institutional support)
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Figure 3. Flowchart of the closed-loop work process for cross-departmental data collaboration on the integrated platform
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