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Abstract

The technological revolution of artificial intelligence and the demographic shift towards an aging
and shrinking population are exerting unprecedented dual external pressures on the teacher
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education system. This paper aims to go beyond the superficial discussion of “challenges and op-
portunities” and deeply analyze how these two forces interweave, deconstructing their profound
impact mechanisms on the teacher education system from four dimensions: demand scale, ability
structure, training paradigm, and organizational form. The research indicates that the essence of
the dual shock is to drive the system to transform from an “industrialized” model of scale expan-
sion to an “ecological” model of lean excellence. On this basis, the core logic of “systemic recon-
struction” is proposed, and a transformation path framework consisting of “precise supply-com-
petency reconstruction-process reengineering” is constructed, aiming to provide theoretical ref-
erence and practical guidance for teacher education to proactively shape its future in the changing
landscape.
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Table 1. Teacher demand forecast for K-12 education in Shaanxi Province over the next 15 years
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