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Abstract

The deep coupling of global yacht tourism and the sharing economy is reshaping the landscape of
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marine tourism. Leveraging its scarce marine endowments and free trade port policies, Sanya has
advanced the innovation of yacht sharing formats. Analyzing the current situation, identifying the
crux of the problems, and proposing optimization paths constitute the core agenda of this research.
Adopting a composite approach that integrates literature review, field research, interviews, and
SWOT analysis, this study clearly outlines the development status and practical obstacles of yacht
sharing in Sanya. The research indicates that Sanya’s yacht sharing has achieved initial results in
market expansion, business format innovation, and policy pilot programs, yet multiple bottlenecks
persist: seasonal fluctuations in passenger flow, inadequate industry regulation, limited public
awareness, with the core shortcomings being the shortage of professional talents and weak indus-
trial chain support—factors that hinder the upgrading of the format. Based on a four-dimensional
coupling analysis of SWOT, this study constructs an optimization framework. The research findings
can provide practical guidance for the standardized and large-scale development of yacht sharing
in Sanya, contributing to the construction of Hainan International Tourism Consumption Center and
the quality improvement and efficiency enhancement of the marine economy.
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AR, FEAEAURR () BRAL A AN R B IR T A 7 5K, =W RO RE R B A g BB R 2 T, U
FE P Ml B RSN G, 53l T AR SRR S BRI A B IR T a1 R, 2021 Lok, =
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B102 i, SEME 1137 %, FHEEK 20.3%; 2023 EHE 230 M4, SEIA 1367 %, FIEBEK 20.1%
[12]. BE 2024 FFJE, =W AL R O 1415 8, (54 E WA A B 51 3.5% [13].

Table 1. Yacht ownership volume of Sanya yacht marinas in the past four years

= 1. ZWRERD kIR 4 SFiFER B E

Gl e 55 ] (%)
2021 323 945 52.1
2022 192 1137 203
2023 230 1367 20.1
2024 48 1415 35

GORIRIE:  ARAE SOk A A 2

BT (L 2), =W~ R BRI, 2021 £ 16 JIR, BERIFE 105
TINUK, [FIEEHEK 44.55% [11]; 2022 SEAERMEHE 9.63 JIREIR, AT 59.03 Ji AR, AR
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39.81 1 43.78; 2023 - H AR AT+ 22 16.11 T3, BefwliE & 107.9 T3 ANIK, BEKAMEE 53 758 67.3%F1 82.8%
[12]; 2024 i 18.25 Jifk, [FIHHK 13.3%, IR 104.71 J3 AR, [FH R 2.96 [13].

Table 2. Number of tourists received by Sanya yacht marinas in the past four years

2. ZIHRERS SR 4 SRR R HE

Fo AR (TT) 7] (%) BetsrE NR(HT) 7] E(%)
2021 16 - 105 44.55
2022 9.63 -39.81 59.03 ~43.78
2023 16.11 67.29 107.9 82.79
2024 18.25 133 104.71 ~2.96
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HE PR MRSk 191 1), A E SISk 464 A~ B4 E BRIFE R0 62 AN HLit 526 MAGIERE[14], Ak
W B VI LA 3.

Table 3. Relevant data on Sanya yacht marinas and berths
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Table 4. Overview of policies and institutional support for yacht sharing in Sanya
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