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Abstract

As the world'’s first globally recognized cultural heritage themed around “tea”, the digitalization
protection of Jingmai Mountain is a result of the synergy between technological application and so-
cial-cultural transformation. Based on the TOE theory (Technology-Organization-Environment
framework), combined with on-site research interviews, this article systematically analyzes the im-
plementation logic of the digitalization protection of Jingmai Mountain from the three dimensions of
technology, organization, and environment. It focuses on exploring the transformation path oflocal
governance models under technological empowerment and the reshaping mechanism of cultural
cognition, revealing the intrinsic connection of “technology adaptation-organizational collabora-
tion-environmental response”. The research shows that the TOE framework can effectively explain
the practical logic of the digitalization protection of Jingmai Mountain. Its core value lies in achiev-
ing the collaborative symbiosis of heritage protection, community development, and cultural inher-
itance through the dynamic adaptation of technology, organization, and environment, providing
theoretical references and practical models for the digitalization protection of similar cultural land-
scape heritage.
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Figure 1. Diagram of the TOE theoretical framework
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Figure 2. Diagram of the TOE theoretical analysis framework
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