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Abstract

Taking Hexia Ancient Town as a case study, this research establishes a “government guidance - en-
terprise innovation - resident participation—visitor interaction” collaborative governance framework
based on a three-level model of “foundation-diagnosis-optimization.” Focusing on the collaborative
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dilemmas among four key stakeholders—government, enterprises, residents, and tourists—the
study employs questionnaires, in-depth interviews, and policy analysis. Applying the policy imple-
mentation funnel model, the research identifies that policy execution in ancient towns is constrained
by a deficit in resident participation (35%), cost pressures on enterprise renovations (45%), and
behavioral conflicts among tourists (40%). By evaluating collaborative effectiveness through a “cul-
ture-economy-environment” triangular synergy model, the study innovatively proposes a phased
collaborative optimization strategy.
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Tablel. Responsibility model of stakeholders in ancient town collaborative governance
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Table 2. Quantitative analysis of the policy implementation funnel model
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Table 3. Cost-benefit comparison model of energy-saving technologies in ancient towns
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Table 4. Assessment matrix of “culture-economy-environment” triangular synergy
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WETE R PRS2 PR T B — SR 48], J 8 P 2 ST M oty 00T LR, R REFR IS DN R ot 5 s (] - Y, 4R
AR R SRR G AR, M BB SR R . REAROK, TR S ECA O SR
B UM SIARFT, BT 2 AL GO B R 5 A R, SEILPD RV BN ARt e T

EHEWmHE

TERA 22 Bt 2025 R A G NV I ZRit R H (B ) “ 2 70 AR EIARE T 0] T b B iR A
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