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Abstract

With the vigorous development of the digital economy and the rapid evolution of artificial intelligence
technologies, university financial management is facing unprecedented opportunities and chal-
lenges for transformation. Against the backdrop of the “Building a Leading Country in Education”
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and the “Double High-Level Plan” initiatives, university financial work urgently needs to shift from
a traditional “accounting-oriented” model to a “management-oriented” and even “strategy-oriented”
approach. This paper adopts an exploratory case study method, taking Zhejiang Vocational College
of Commerce and Changsha Environmental Protection Vocational College as typical cases, to sys-
tematically explore the profound impact of digital intelligence technologies on university financial
accounting and management, attempting to construct a dual-dimensional analytical framework of
“accounting-management”. In terms of accounting innovation, the analysis is conducted at two lev-
els: the construction of a broad business-finance integration platform and the narrow reengineer-
ing of intelligent reimbursement processes. Regarding management innovation, the paper focuses
on in-depth analysis of two key areas: big data-based budget performance management and NLP
technology application and risk control in contract lifecycle management. Drawing on comparative
data from case institutions before and after implementation and experiences in addressing chal-
lenges, this paper proposes specific recommendations including institutional optimization, mind-
set transformation, and phased implementation. It aims to provide theoretical reference and prac-
tical guidance for the modernization of university financial governance, thereby supporting univer-
sities in achieving high-quality development.
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