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Abstract

Promoting the digital-intelligent transformation of financial reimbursementis a critical component
for universities to enhance internal governance capabilities and construct smart campuses. While
current transformations in universities have achieved initial results in process onlineization and
efficiency improvement, they are universally trapped in deep-seated dilemmas such as “data silos”,
poor cross-departmental collaboration, and insufficient value empowerment. To systematically an-
alyze the root causes of these dilemmas and propose solutions, this paper introduces the DeLone &
McLean Information Systems Success Model (D&M Model) as a theoretical framework, constructing
a diagnostic system based on the transmission logic of “Quality-Use-Net Benefits” from three dimen-
sions: System Quality, Information Quality, and Service Quality. Adopting a mixed research method,
the study analyzed stratified sampling surveys from 20 universities nationwide and 80,000 words
of interview data. The findings reveal a structural imbalance in the digital-intelligent transfor-
mation of university financial reimbursement: System Quality (process onlineization and stability)
has improved significantly, whereas Information Quality (data standards, sharing, and governance)
and Service Quality (cross-departmental synergy, user service, and training) exhibit distinct short-
comings. The underlying causes are identified as the absence of top-level organizational design, de-
partmental silos, and a scarcity of “business-finance-technology” interdisciplinary talent. Conse-
quently, this paper proposes a synergistic reform path encompassing four dimensions—Technol-
ogy, Data, Organization, and Talent. It suggests breaking information barriers through strength-
ened top-level design and system integration, releasing data value via improved data governance,
resolving organizational inertia by establishing incentive-compatible cross-departmental mecha-
nisms, and providing capability support by cultivating a composite talent pool. This study aims to
guide university financial reimbursement from the primary stage of “process electronification” to a
new phase of “data intelligence” for value creation, offering a theoretical framework and practical
reference for the high-quality development of universities.
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Figure 2. “Blockage-Transmission” model of the digital and intelligent transformation of university financial reimbursement

2. ERMBREHE WL AT - £ HRE

5. fiiigiE: T D&M EBA UL i E B E

BEXI AL SRESC T IR AT S, EAE D&M B “ BRI - MR - SUGE” M2, ASCHR
PR, Hm. AR AA VUL — 1R R ER A%

5.0. HARYE: BUMERITSRARM, RARERE

1) BAEGET RN, BRSSAL, BEM S, FEM0. BE. AN, B8 on “ 5
iR B S &L UMY, fi5E ARG AR E ENE . Bl bedE . SO, TR TR
BEL2, 2) SEifi “OFE + AR BN FUVEET API SHERITER O RGBIEEER, SCHEERTE R
S [RGB T S B0 S &, S “ —UCRE . 2T RN ShEERT s KIIKIT
ol AT . BRA DT B RE IR S RASCRIEIR[15], S 55 MRS RS [ I e R A 7
5.2. BURMEE: MESBFBEGEGR, BRAHERRE

1) AR GEn R RER IR DI RE, SROLEMT T ERAE RSN, PR EA R TR, PR 3k
Ao 2) BRI ETUER, KIH . S, SRR B AR AR PEN R AL BTG,
MIEK ORI PR . 3) &I 55 R RE M BT, SEBUH WL F B R, IR 95 N A R S
VAR

DOI: 10.12677/ass.2026.156489 397 SR EERT


https://doi.org/10.12677/ass.2026.156489

%

53. HAHE: BIUHMBRMENG, RARSZSRE

1) HEATHREE R SIS, 55 C RS B 1 SE A 50 16] 7 HI A T & B AR B8
ARG IZREIRNR, RS PE I PHRPEEIE R RER, HESLS-H] T AR B i & TE. 2) ik
W e NI E, B IE 038 e TR N, £ RG-S B E G A BOR E 3. W% 48 FH]
51, HETHMN TAEEINE S, FEIEERS M. 3) AR GTEM, FTHIM 5 fR a4, Bl
G511 0T R 5T B ) AR T AT

54. A\FHE: BRESSBEALNMME, FERSRESAGR

1) EMWSNRBER R, R Bl Bt Wi, RERMRES, Sl
4% Python. SQL %5 TH., #EBI S5 A\ A BEAL  IKGEAL AT . 2) FEMF 5501 1 v Bl 55 0 W s R At
RHEE 55000 55 5 5K 515 B BORSEHUR R &, $RTF RGBS P 5] Rkt

6. Lit5RE

AIEIN D&M FET 2 G5 b im B M S5 R A BURM R B () N 55 5 %42, AR TR M. BERUAZ O BH 1 3F
AR, TRBIRIETE. AP FE 5 N4 S5k USRS R R R . ELIE I S b i AL
TRAIARRGE . BURVRFE . HEWLH 5 A A BES VUL, — K RGEVEAS . A S0 1 B 5THRAE T8 D&M H

RAGIEHTERM&iGE s, 48T 24 ERL2IIEL; R8RS 507G 2 F oA
@&E%EE,%E“EE&\%ﬁ@”Wiﬁﬁﬁ;I%:ﬁﬁ%%&ﬁﬁ%ﬁ&&ﬁ%m%%@,ﬁ
TR 45 B A L RUBR PR 4R 5 .

KK, BRI SRR LT R FE N “URFEIREN " RS AR, B BRI A E . X
TEERE RS E R SRS, R B 8dE Cib. @ airBEpLE] . S R, 547
AfHE— B KPEA I, 3T D&M BRI TR AR 2R, K TR eI 55 B8 A A 47512
HEMT: o
E&ImHE

g2, BN RERM S ZE SE BRI, THmD: JYKI2024-108MS.
SE Tk

1] HEZ, FalE. ETEEMEE SNSRI IR, 22 Kk, 2025(22): 52-57.
2] [SH *ﬁ%fiﬁ_ WM, S BRI EI SR RGBSR D] & E LK GE SRR, 2023, 17(3):

—

[3] )%ﬁﬁl, R, PG, & BT 5 BEM SRR RSN AT R #E WS, 2024,
35(4): 74-80.

[4] Granlund, M. and Malmi, T. (2002) Moderate Impact of ERPS on Management Accounting: A Lag or Permanent Out-
come? Management Accounting Research, 13, 299-321. https://doi.org/10.1006/mare.2002.0189

[5] XUMgFe, )%, f&mE, 5. R4 AR @i MM R[], 21t 7L, 2020(3): 179-192.

(6] ikpEHE. M EhE BREE A (0], ML EE, 2023(8): 101-102.

[7] AR RSN SR R REAR A TR B A SRR L[], MRS Be 54, 2025, 35(4): 98-104.

[8] DeLone, W.H. and McLean, E.R. (2003) The DeLone and McLean Model of Information Systems Success: A Ten-Year

Update. Journal of Management Information Systems, 19, 9-30.
[9] GKIEAR. T D&M BRI Bz 1 G S BB AL )], BUCEH, 2025(24): 161-163.
[10] P, &F. EHHN D&M {5 B AGIERHT FLIUREPEI]. BI451H, 2018(05): 93-100.

DOI: 10.12677/ass.2026.156489 398 SR EERT


https://doi.org/10.12677/ass.2026.156489
https://doi.org/10.1006/mare.2002.0189

5
bt
4

[11]
[12]
[13]

[14]

[15]
[16]

M, BRKE, HiNF. TR BRI SR AN R A NI B)HT 52k [0]. W55 5411, 2025(20): 62-65.
AR, PVER, BRVIAK, 25 SRS HCE L U L —— DAL KN BII]. &2 7, 2026(5): 9-13.

ghFt, ZEE, T4 XHEEROR IR AE i 45 2 se i [J]. BUEE T RZ2 % (B B 5 & B TREIR), 2024, 46(4):
651-657.

BOERE, BV, AR WS T =T RRI S KRR B S SRR —— WA S RERBID]. #E
W £HF 5%, 2024, 35(2): 85-89.

XE, FRERE, BREE, 5 AT RmIEEEN N s &S 0F 62D W% 521, 2024(19): 52-55.
FKINLTF. C W S A IR FE RO AL EE AR TS [J]. 21T, 2025(2): 74-76.

DOI: 10.12677/ass.2026.156489 399 SR EERT


https://doi.org/10.12677/ass.2026.156489

	高校财务报销数智化转型的困境与路径研究
	摘  要
	关键词
	Research on the Dilemmas and Pathways of Digital-Intelligent Transformation in University Financial Reimbursement
	Abstract
	Keywords
	1. 引言
	2. 文献回顾与研究评述
	2.1. 高校财务数智化转型研究现状
	2.2. D&M模型在信息系统评估中的应用

	3. 研究设计与分析框架 
	3.1. 理论分析框架：D&M模型的适配性
	3.2. 研究方法与数据来源
	3.2.1. 样本选取与特征
	3.2.2. 数据收集
	3.2.3. 数据分析方法


	4. 基于D&M模型的困境剖析与传导机制 
	4.1. 系统质量：流程线上化基本普及，但系统集成度严重不足
	4.2. 信息质量：数据采集实现电子化，但数据标准和数据治理严重缺失
	4.3. 服务质量：线上服务可及性提升，但责任错配与协同失效
	4.4. “质量–使用–绩效”传导链条的阻滞机制

	5. 优化路径：基于D&M模型的四维协同改革
	5.1. 技术维度：强化顶层设计与系统集成，提升系统质量
	5.2. 数据维度：构建全链条数据治理体系，提升信息质量
	5.3. 组织维度：建立激励相容协同机制，提升服务质量
	5.4. 人才维度：培育复合型人才队伍，保障服务质量与系统质量

	6. 结论与展望
	基金项目
	参考文献

