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Abstract
Digital governance empowerment has become the core path for the modernization of grassroots
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governance in mega-cities. With the in-depth advancement of smart city construction, digital technol-
ogy reconstructs governance structure, reshapes subject relations and service supply logic, providing
a new paradigm for the transformation of grassroots governance models. Taking smart communities
in Chengdu as a case, this paper adopts a combined method of literature research, policy text analysis
and semi-structured interviews. Based on the theoretical framework of digital governance, urban
planning, information technology and social governance, it systematically analyzes the top-level struc-
ture, platform operation and scenario implementation logic of Chengdu’s smart communities and sorts
out its governance effects and internal formation mechanism. It deeply deconstructs practical bottle-
necks from the four dimensions of technology lock-in, institutional barriers, cultural inertia and sub-
ject interest differentiation, and puts forward concrete and operable optimization paths from institu-
tional construction, technological iteration, multi-subject collaboration and talent empowerment. The
research aims to reveal the internal mechanism of smart city enabling grassroots governance and pro-
vide theoretical reference and practical paradigm for similar mega-cities in China to promote smart
governance and improve grassroots governance system.
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Table 1. Interviewees and coding framework
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'https://www.gov.cn/zhengce/2021-07/11/content_5624201.htm
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*http://cds.sczwfw.gov.cn/art/2022/11/23/art_15395_198874.html
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