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Abstract

This paper examines human resource management in the public sector within the context of digi-
talization, using human capital theory as its foundation. It conducts an in-depth analysis of the core
challenges facing human resource management in the public sector amidst the digitalization wave
and proposes pathways for optimizing governance based on these challenges. The study argues that
public sector employees constitute its most fundamental human capital, and that the essence of dig-
ital transformation lies in a profound reshaping of capital structure, investment methods, and value
realization. This paper analyses the inherent characteristics of human capital in the public sector—
namely, its public nature, stability, and complexity—and, from the perspective of human capital the-
ory, identifies the prominent challenges encountered during the digitalization process in areas such
as human capital planning, acquisition, development, motivation, retention, and the extraction of data
value. In response to these issues, governance paths are proposed that leverage digital technologies
to achieve precise identification, efficient investment, and scientific evaluation, thereby effectively
enhancing the value of public sector human capital and ultimately driving the leap in public service
effectiveness and the maximization of public value.
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