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Abstract

University administrators are a crucial force in driving the modernization of higher education govern-
ance, and their compensation system directly impacts administrative efficiency and the development
of professional teams. However, the current compensation system, dominated by administrative levels,
has long been constrained by “rank rigidity” and “seniority orientation”, making it difficult to effec-
tively measure the true value of complex administrative labor and restricting the enhancement of uni-
versity governance capabilities. Grounded in the latest national policy directives on university com-
pensation reform and integrating the characteristics of “implicit boundary crossing” and “asset speci-
ficity” inherent in administrative labor, this paper proposes a broadband compensation restructuring
system based on a “job value-competency” double helix model. By introducing the point-factor method
to establish a multidimensional position evaluation matrix, this study scientifically determines the
bandwidth, overlap degree, and compa-ratio of the compensation, and designs a modular incentive
mechanism comprising “basic + dynamic + special” components. The proposed system aims to break
the constraints of traditional bureaucratic compensation, replace vertical promotion with horizontal
competency growth, and drive the transition of compensation distribution toward “flexible manage-
ment”, thereby providing a theoretical foundation and a practical path for improving the overall gov-
ernance capacity of universities.
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Figure 1. The “Job Value- Competency” double helix model for compensation design
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