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Abstract

The consolidation of rural schools serves as a core policy instrument for adjusting the spatial layout
of basic education at the county level in China. Its systematic impact on the teaching workforce—
the primary stakeholders in rural education—has become a central research topic in the fields of
rural educational governance and economics of education. Grounded in Educational Ecosystem The-
ory, this paper constructs a three-dimensional analytical framework encompassing “micro-level indi-
vidual development,” “meso-level group structure,” and “macro-level governance system.” Through
field investigations across four typical county-level regions in Sichuan Province (plains, hilly areas,
mountainous regions, and ethnic minority areas), this study systematically analyzes the dual logic
of ecological changes in the county-level teaching workforce during the school consolidation pro-
cess. The findings reveal that the consolidation exerts a bidirectional effect of both “squeezing” and
“reshaping” on the teaching workforce ecosystem. While it induces multiple imbalances and dilem-
mas in teacher development across micro, meso, and macro levels, it simultaneously drives the up-
grading of teachers’ professional development, the optimization of workforce structure, and the
modernization of the county-level teacher governance system. Furthermore, this paper uncovers
the underlying mechanisms driving these dual transitions and proposes pathways for reconstruct-
ing a healthy teaching workforce ecosystem at the county level. This study aims to provide theoret-
ical references and practical implications for building rural teaching teams in western China against
the backdrop of rural revitalization.
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