Advances in Social Sciences #-&FI2£H{¥Y, 2026, 15(8), 821-827 HKans X
Published Online August 2026 in Hans. https://www.hanspub.org/journal/ass
https://doi.org/10.12677/ass.2026.158720

MESNER FE T RERAENZEER
HEMR

LIE S8
DR AR 554k, IR R

Woks . 20264F7 120 FHER: 202648200 & A7 H: 20264F8H28H

HE

ERBEHEEL TENERMESUERRAELN TR T, AR URFETHEFRHATZHMFERT R,
DR SEN R AUBITNERMR BT E. KRS EE B KRR i, REZRSA
—HRMEFRENERM E, SERERREBA, FEE—3 REAE. SARNEERXRIZ
TR . CELEAHRBII, S ARRENTILR. WESM. HEAZR). THREESEERE
BV ST AR A, SR MEVASTE RS BESRTENE. BEFE5RA T L
B BUERRESHEE. #HRSROMM- EEF T THH RSN K. TR, WEYSEEEE
PLRFRF R MBS, FHOME BIEMERBAERRE, £k FEM 5ERBERR BT
REF—BL

XK ia

M A EE, MEEEES, WESH NARE, "R

Construction of a University-College
Two-Level Financial Management
System under the Guidance of Budget
Performance Management

Linlin Yang

Planning and Finance Department, University of Jinan, Jinan Shandong

Received: July 12, 2026; accepted: August 20, 2026; published: August 28, 2026

SCEF|F: Bk, BURSUSCE B T 1R U 55 ERAA SRR D). AR SRR, 2026, 15(8): 821-827.
DOI: 10.12677/ass.2026.158720


https://www.hanspub.org/journal/ass
https://doi.org/10.12677/ass.2026.158720
https://doi.org/10.12677/ass.2026.158720
https://www.hanspub.org/

(73S

Abstract

Against the backdrop of decentralizing governance in higher education institutions and the deep-
ening advancement of comprehensive budget performance management, the traditional financial
management model—characterized primarily by centralized approval at the university level —has
become increasingly inadequate for meeting the needs of colleges operating as substantive entities
and pursuing differentiated development. The objective of constructing a two-level financial man-
agement system at the university and college levels is to rationally allocate financial authority be-
tween the two tiers, on the basis of unified university leadership and centralized accounting, thereby
forming an operational mechanism that ensures consistency between authority and responsibility,
coordinated budget planning, performance-based constraints, and effective supervision. Drawing
on relevant research, this article analyzes existing problems in current higher education practice
regarding the boundaries of authority and responsibility, budget allocation, colleges’ capacity to un-
dertake responsibilities, coordination of special funds, and supervision and evaluation. It further pro-
poses countermeasures including establishing lists of authorities and responsibilities along with del-
egation agreements, improving classified budget allocation, strengthening internal financial systems
within colleges, enhancing performance management of special funds, and promoting coordination
between performance evaluation and economic responsibility auditing. The study argues that two-
level financial management reform should adhere to classified authorization and gradual imple-
mentation, with information sharing and the application of results serving as safeguards to ensure
that colleges’ autonomous financial management remains aligned with the overall development goals
of the university.
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